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1) BCG Growth/Share Matrix

» The BCG Growth/Share Matrix = BPM(Business Portfolio Management), PPM(Product
Portfolio Management)
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1) BCG Growth/Share Matrix
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1) BCG Growth/Share Matrix
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1) BCG Growth/Share Matrix
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2) GE Matrix

*GE Growth & The GE Nine-Cell Planning Grid, GE/Mckinsey 9-Box Matrix
*Workshop /
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2) GE Matrix
Business strength
(Competitive Position)
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O Circle represents relation size of that particular industry segment in terms of annual sales volume.

. Pie wedge represents the firm's market share as defined by sales volume within that industry segment.
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2) GE Matrix
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2) GE Matrix
)
O 1 O 2 Philip Kotler
L
1 Anillustration of industry attractiveness & business strength computations
Weight Rating(1-5) value
Overall market size 0.20 4.00 0.80
0.20 £ 0.60 Annual market growth rate 0.20 5.00 1.00
0.20 S 0.60 Historical profit margin 0.15 4.00 0.60
0.15 2 0.30 Competitive intensity 0.15 2.00 0.30
: . Technological requirements 0.15 3.00 0.45
0.15 3 0.45 Inflationary vulnerability ~ 0.05 3.00 0.15
Energy requirements 0.05 2.00 0.10
0.10 2 0.20 Environmental impact 0.05 1.00 0.05
0.05 2 0.10 Social/political/legal g/llését be acceptable 3.45
/ 0.15 2 0.30
1. 255 Business Strength :
00 - Market share 0.10 4.00 0.40
0.05 1 0.05 Share growth 0.15 4.00 0.60
Product quali 0.10 4.00 0.40
0.10 2 0.20 Brand reputa’gl):)n 0.10 5.00 0.50
0.12 3 0.36 Distribution network 0.05 4.00 0.20
Promotional effectiveness 0.05 5.00 0.25
0.13 3 0.39 Proguctive capacity 0.05 3.00 0.15
Productive efficiency 0.05 2.00 0.10
0.05 . 0.10 Unit costs 0.15 3.00 0.45
0.10 3 0.30 Material supplies 0.05 5.00 0.25
R&D performance 0.10 4.00 0.20
0.15 S 0.45 Managerial personnel 0.05 4.00 0.20
0.10 3 0.30 1.00 4.30
0.10 3 0.30 -5 (1-5)
0.10 2 0.20
1.00
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2) GE Matrix
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