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KNOWN FOR

Aggrassive social distribution
Highly shareable content

Ex perimental story forms

KEY STATS
130M unigquewisitors
F40M in 2013 revenus

KNOWMN FOR

Bullet-point summaries

Mobile push alerts

Allowing users to follow stories

KEY STATS
$3.4M in funding

KNOWN FOR

Mobilke push alerts

User tools/ service joumalism
*Pulling back the curtain™ on
big stories

KEY STATS

56M uniqua visitors

KNOWN FOR
Brand-name journalists
Developers on every desk
Single-topic digital magazines

KEY STATS

$250M in funding guarantess;
$50M already invested

About 20 veteran journalists
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KMNOWMN FOR
Beautiful user imterface
Built on users” socisl networks

KNOWN FOR
Promotion and outreach
“Commant |s Frea™ platform
Data visualizations

KEY STATS

Avg. 2013 non-LLS. audienca:
27M (ve.17M for WYT)

Avg. 2013 L5 audience:
12M fve. J3AM for NYT)

KNOWN FOR

Open commenting platfiorm
Agpressive usa of SEQ and
social media

KEY STATS

Avg. 2013 US. sudience:
A2M, raaching high of 40M in
Movember (va. J3M for NYT)

KNOWN FOR

“Influsncer” publishing
platform

Allowing ussrs to follow topics

KEY STATS

&5M unique LS. visitors,
180M globally

$1.58 in total revenus,
H3IGOM in advertising

KNOWN FOR

Simple publishing platform
Smart writers and editors
Rich visual design

KEY STATS

Avermpge 250K monthly usars

KNOWN FOR

Chartbuilder tool for joumalists
Responsive design
“Obsessions” in lisu of
traditional beats or sections

KEY STATS
5M unigue visitors
50K daily email subscribars
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Apple v, Samenng complete cov
of tech's bigpest trial

T -

KMOWN FOR

Live blogging

Wisual story treatrments
Highly engsged community

KEY STATS

Raised $40M round in 2013
F200M valuation

5B Mation has 40M unigue
visitors

KNOWN FOR

High-profile journalism hires
Hugs traffic to news contant
Newly released Digest app

KEY STATS

&5M unigque LLS. visitors,
180M globally

$1.58 in total ravenus,
$360M in advertising
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APR 14, 1596 Children For Sale
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Here are some examples of structured data that would
allow us to make better use of our content:

) et QR 744 3 gl o)t a 1)
B3] 37 SER) s EARe] AN 8} AR, 1)

sl glolAs k2 EA7E E 1o, 152 AR

NEW TAG

SAMPLE TAGS

POTENTIAL BENEFIT

Geographic location of
story content

Timeliness

Story type

Story threads

Story tone

Photos: topics

Photos: articles where

photo appearad

Photos: usage rights

Gramercy Restaurant
40.7386° N, 72.9885° W

Timely forever
Timaly for a year
Timaly for a manth
Timaly for a day

Braaking news
Profila
Mews analysis

Crisis in
Ukraine

Uplifting
Sanious

Ukraine
Viktor Yanukowych

“A Kiev Question: What
Bacame of the Missing?™

Rights clearad
Mo resale rights

Surface new and old content relevant to readers’ locations,
particulary for mobile usage.

Surface old content in a smart way, including adding
sophistication to our recommendation engines and easiar
ways for editors to feature relevant older stories.

Make better usa of evergrean contant well after publica-
tion.
Conduct more granular analysis of users’ reading bahavior,

Enable readers to follow ongoing stories and news events.
Better organize our archives.

Improve content discovery by letting usars surface stories
based on their mood.

Display photos in search results on our site and our apps.
Tagging photos by topic would improve the ranking of aur
content in saarch rasults.

Create a 'news in photos’ experience that lets usars gart
with a photo and click through to a related article,

Sall prints of all rights-clearad photos on our sita.
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Opportunity:Frontline Promotion
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When a Family Move Falls
Through: ‘Who Died and
Made Me Mot Boce?'
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When finanees fall throngh, a plarmed
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Change |z Mot Loss. It Only Feels That Way.
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Experiment: Influencers Map

TOPICS:

NYTIMES

Nick Kristof

opinion columnist
@MNickHristof

1.46 million followers

Lydia Polgreen

deputy foreign editor and
former foreign correspondent
in India, South Africa, etc
@lpolgrean

38,700 followers

Declan Walsh
Pakistan bureau chief
@declanwalsh
45,300 followers

Salman Masood
Pakistan correspondent
@salmanmasood
18,300 followers

Thomas Fuller

southeast Asia comrespondent
@ThomasFullerNYT

4 763 followers

Ellen Barry

South Asia bureau
chief, formerly Russia
correspondent
@ElenBarryNYT
10,200 followers
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EXTERNAL

Sheryl WuDunn

co-author of *Haif the Sky™
@WuDunn

11,200 followers

@Half

account for *Half the Sky™
book on the treatment of

women around the world

50,500 followers

Restore NYC
an NGO
imrestorenyc
5,963 followers

Change.Org

an activist platform
@change.org
777,000 followers

Apne App

an India-based NGO fighting
sex-trafficking

@apneaap

2,114 followers

Ashley Judd

actress who has spoken out
against sex trafficking
@ashleyjudd

202,000 followers

Sl AL g)

THEo] Boktk

FILTER BY

Becca Stevens

priest in Tennessee who has
fought sex trafficking
@RevBeccaStevens

1,354 followers

Liried Higa

social media coordinator for
“Half the Sky™

@idiplomacy

3,161 followers

Andrea Powell
Exacutive Director &
Co-Founder, FAIR Girls,
non-profit that fights sex
trafficking

@Fair_Girls

12,200 followers

Bradiey Myles
Executive director of Polaris
Project, which fights human
trafficking
@Polaris_Project

28,600 followers

Ken Roth

executive director of Human
Rights Watch, NGO
@KenRoth

50,800 followers

Minky Worden

director of Global Initiatives
at Human Rights Watch, NGO
@minkyshighjinks

5,736 followers

Tom Dart

Sheriff in Cook County,
lllinois active in fighting sex
trafficking

@TomDart

2,688 Followers

Lisa Goldblatt Grace
head of My Life My Choice,
Boston-based group fighting
sex trafficking

@mimegirls

238 followers

Gary Haugen

CEO of International Justice
Mission

{@garyhaugen

21,300 followers

Somaly Mam
Cambodian human rights
activist

@somalymam

405,000 followers
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“1f world leaders
won’t act on climate
change, their citizens
must force them to.”

KOF1 ANNAN, Op-Ed Contributor, on
why activism is the only way.

Lhr ago

“The chaos at the
Bolshoi Ballet reflects
the imperialism and
terror of Putin’s Russia.”

SIMON MORRISON, music professor,
Princeton University, mixes politics
and art.

Ehe New JJork Times
What We'’re Reading

Great reads from around the web from editors and
reponers of The New York Timas.

Pacific Standard
A Toast Story

This story about "artisanal toast” seemed
designed to provoke, So now toast is a thing in
San Francisco? But the writer walks back all
the "twee-ness” and finds a remarkable story
about a8 woman who survived the tall waves of
mental illness by opening a coffee shop called
Trouble. Uplifting and surprising, with a big
side of coconuts. Read more »

David Carr
Columnist, The Media Equation

The New Yorker
The Reckoning

Andrew Solomon, whose book Far From the
Tree described families of troubled children of
many kinds with tremendous empathy, here
writes of the family of Adam Lanza, the killer

at Newtown, with an exclusive interview with
Datae | anan tha fathae Dand saaes o

71



7|=l: O|SXt A%

BAANES O] BAANAZR=UGC:  User-Generated

Content) & Z-48f 42 1§07 AP ES sla 5

SHAINE SR =0l 7l o] GAMA AR =TT ]33] o
22 ZHACk AVE] TEERRIZE ofv] 7H At o] §-
% & shbe 7 Qlek vk 73
/ZHE(Op-Eds)©]th

SR S A S-Sl 27 A b
o 93 FIHA ek B Sl EEol 57| 2
Ak HFALAE L v]E) 9 Medium) & FAHES] €]
g uES Ak EhEe] BEA 93w
FS 712300k ONNSH BAEYEAYS TP
AAAEE o) ko w §40) 1 gtk

=~
)

oX
o

i

What to Do If You're Falling
Out of Love With New York

Evewitness Accounts of OKC Area
Tornadoes
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Experiment: Expand Op-Eds
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A Plea for Caution From Russia

What Putin fas to Say to Americars Abaut Syria

R I
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READERS WHO WRITE

The Times is an early pioneer of user-generated content. We
stirred controversy in 1976 by giving bylines to readers who
penned Metropolitan Diary entries. We've printed Op-Eds from the
likes of Angelina kofie and Viadimir Putin. And we publish letters to
the editor every day.
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Opportunity: Event
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Getting to Know Our Readers
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Torben Brooks

Director of User
Experience Ressarch

Torben has led more than 1,000
interviews with our readers

to glean insights about their

news habits. He is an expert

at translating the neads of our
audience to our designers, editors
and product managers.

Evan Sandhaus

Director of Search,
Archives & Semantics

Evan is perhaps the most
passionate advocate of structured
data at The Times. His team
ensures that the journalism we
produce is tagged and archived
for future use. Evan's work to
build TimesMachine has brought
life back to millions of old articles.

Libby Gery

UUser Experience
Strategist

Libby specializes in user
experience — the art of
understanding reader needs and
designing solutions. She has
has used these skills to redesign
MY Times.com and imvent the
forthcoming “Watching™ home
page feature.

Dan Blumberg
Product Manager

I

Dan was a preducer and host of
WHNYC's “Moming Edition” before
joining The Times to build our
“MYT Everywhere" strategy. Dan
has formed crucial partnerships
with Flipboard, Google and others
to help expand our reach.

Chris | add

Senior Software
Engineer

Chris is the lead developer for our
Cooking app and previously was
our lead iPad developer. He is
also a former reporter. How many
mohile developers can boast an
A1l byline in The Boston Globa?

Reed Emmaons

Director of Web
Development

Reed is the lead developer of
NYTS and a newcomer to The
Times. His team built a flexible
workflow system that has sharply
improved the speed with which
we create, test and deploy new
features on the web.
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SIMILAR GOALS
Paul Smurl, The Times's general manager of core

il - |
digital products, recently sent an email to his team
defining their mission. It bears some resemblance to

the newsroom's:

“Core Products continuously invents and evolves our
core web and app experiences to:

. Fullfill our joumnalistic mission,

Increase reach among like-minded readers,

Build deeper loyal relationships with readers,
Grow revenue through paid content, advertising
and other services.”
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lan Adelman (left)
Digital Design

Paul Smurl (right)
Core Digital Products

Brad Kagawa
Content Management Systems

Rajiv Pant
Technology Management

David Perpich

New Digital Products
Matthew Boggie
Research & Development
Sonia Yamada
Consumer Insight Group

Brian Murphy
Web and Mobile Engineering
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A CANDID, NEUTRAL VOICE

In recent months, we've watched the newsroom
move inexorably to launch a new product, the
Washington morning tipsheet, even though almost
every person involved guestioned the approach,
from those working on it to the top of the masthead.
However, few wanted to publicly question the idea.
It may turn out to be a success but we believe a
more candid discussion would only help accomplish
that goal. This is one of several occasions when we
found widespread concern about a strategy but a
reluctance to air it openly. We believe a strategy
group could help give voice to such concemns.
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Mike Bostock Chris Wiggins

A graphics editor in the San Francisco bureau,
Bostok created a library of graphics code used by
publications all over the world. In the tech commiu-
nity, he is a revered figure.

- Mark Suppes
- An interactive News developer, Suppes is almost
certainly the only Times employee who has built a

nuclear fusion reactor with about $35,000 in spare
parts. He also built Gucci's website.

A top data scientist from Columbia University, Wig-
gins is working to bring more data scientists to The
Times at a time when experts in this field are in
short supply and high demand.

Jeremy Ashkenas

Ashkenas created CoffeeScript, a programming
language. His reputation helps us attract top talent.
“He influences how things are built on the web,” a
colleague said.
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Mobile Product Lead

at BuzzFeed (view al jebs)

Naw York ¢0
BuzzFead s bokng for a product leader to ake our Mobia apy Front-End Desianer A4S oy oelgt

new kind o/ meda company for ths social workd, Our leshnole 3 g = H5OH O E =0
distribution of content, datects what is tranding on the web, ar  Losaion Washingion, OC st 227} 222 3
raalimo with the hettoct sontont of the mement. Dursitois ar # HolME AHS of
media thal reaches over 100 millon monthly ungue vistorsan. Ermmt.Fnd El"‘lgi neer _‘?_'—_ SETE} L= e e

acditional 30OM Jnicuss, This rele willreport dirctly fo curhbe | 0 i visen

This job is based in cur NYC offises, and we cffer compotitive

opton program. ATLANTICMEDIA

Programming Director

- Eate

Locasion: New York NY  Depersmest Quarz Type: Full Time
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By JOHN BRANCH

Snow Fall

I'he Avalanche at Tuns

wwith no warning but a last-second whoosh of sound,

SZ(SnowFall)'.

2 two-story wall of white and Chris Rudolph’s piercing ery: “Avalanche! Elyse!”

he snow burst through the trees
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“But we still ask too much of readers — they must navigate a website and apps that are modeled

on our print structure.”
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UPDATE - Apple files another request to ban
9 7 older Samsung phones and tablets

B}" Jacob Kastrenakes on December 27, 201312011 pm
5 months ago

251 Apple is once again seeking a sales ban on over 20 different Samsung
g smartphones and tablets that were found to violate its patents last year.
Though such a ban was initially rejected, last month Apple was given another
chance to argue for one when an appellate court vacated the earlier ruling.
Apple filed its renewed request for a permanent injunction yesterday, arguing
that Samsung's ability to sell the infringing devices puts a potential burden on
its smaller lineup of smartphones and...

Continue reading »

UPDATE  Apple paid its lawyers over $60 million
9 6 to beat Samsung in court

B}" Br}ran BiShUp on Decernber 6, 2013 02:27 pm

& months ago

E The damages retrial for last year's Apple vs. Samsung legal battle recently
wrapped, and new court documents reveal how much Cupertino paid its legal
team to get its wins: over $60 million. The revelations come as Apple
requests that Samsung reimburse a portion of those legal costs. According to
recent court filings, Apple wants its rival to pay a third of that, coming out to
more than $15.7 million in attorney's fees — and that's on top of the over
£6.2 million in trial-related costs Samsung...

Continue reading »
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Everything you need
to know about
network neutrality

BY TIMOTHY B. LEE
MAY 21 2014, 2:53P

What is network neutrality?
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What is network neutrality?

Consumers generally connect to the internet one of two ways. They can subscribe to
aresidential broadband service from a company such as Time Warner Cable. Or they

can subscribe to wireless internet access from companies such as Sprint.

These companies have spent billions of dollars laying cables in the ground (in the
case of residential internet access) or erecting cell phone towers (for wireless access)

to ensure that customers have fast, reliable service.

Network neutrality is the idea that these companies should treat all internet traffic
equally. it says your ISP shouldn't be allowed to block or degrade access to certain
websites or services, nor should it be allowed to set aside a "fast lane" that allows

content favored by the ISP to load more quickly than the rest.

Since the term was coined more than a decade ago, it has been at the center of the
debate over internet regulation. Congress, the Federal Communications
Commission(FCC), and the courts have all debated whether and how to protect

network neutrality.

Advocates argue that network neutrality lowers barriers to entry online, allowing
entrepreneurs to create new companies like Google, Facebook, and Dropbox.

But critics warn that regulating the broadband market could be counterproductive,
discouraging investment in internet infrastructure and limiting the flexibility of ISPs

themselves to innovate

In January, an appeals court invalidated FCC regulations designed to protect network

neutrality. The agency is currently considering how to respond.
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e.g. Margaret Thatcher’s Life
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e.g. Margaret Thatcher's Death
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e.g. “Last respects paid
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1. A DIVIDED COMPANY

If you were to ask many Times journalists
to draw an org chart of the company,

it might look something like this: the
newsroom and “business-side” functions
on opposite sides of a wall. Even some
groups that are technically part of the
newsroom, like Digital Design, often are
thought to be on the business side. The
two sides are generally discouraged from
working together to protect the newsroom
from financial pressures.

2. A SHARED MISSION

But in reality, many of these “business
side" groups perform vital functions that
have nothing to do with advertisers. They
focus mainly on improving the reader
experience. These groups are building new
products and the infrastructure to support
our journalism. NYT Mow, Cooking, and the
NYT5 redesign have shown the benefit of
working with these colleagues.
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“Digital-first means the top priority is producing the best possible digital report, free from the
constraints of the newspaper. The last step is repackaging the best of that digital report for the

next day’s paper.”
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“Ever tried. Ever failed. No matter.

Try again. Fail again. Fail better.”
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